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Introduction 

Qualifications Network Limited (QNUK) is an Awarding Organisation recognised and regulated by the Office of 
Qualifications and Examinations (Ofqual) in England, the Council for Curriculum, Examinations and Assessment 
(CCEA) in Northern Ireland and Qualifications Wales.  

Contact us 

Please get in touch if you need any advice or guidance in relation to this policy document. 

 
Head Office: 
Qualifications Network 
First Floor Offices 
86A Lancaster Road 
Enfield 
Middlesex 
EN2 0BX 

Document control 

 Document owner: Compliance Manager 

Date last updated: 06/10/2023 

Next review: 06/10/2025 

Status: Approved 

Version: V5 

Document control number: Pol: MaM 

 

Document review 

All QNUK policies are reviewed on a regular basis, usually at least biennially. This policy will also be reviewed as 
required due to feedback from stakeholders or in line with changes in legislation, regulation, or industry best 
practice.  
 
A full review will also be undertaken should any issue arise, whether internal or external, that QNUK considers could 
impact on the way in which we support our staff. 
 
 

 Version Date reviewed Section Details 

 
V5 06/10/2023 All 

Separation of sanctions policy from Pol: MaM. 
Updated to new design. 
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Document audience & availability 

Audience 

This policy is intended for use by: 

• QNUK Governing Body 

• QNUK Employees and contractors 

• QNUK Approved Centre staff 

• Learners 

• Qualification regulators 

This policy may also be used by relevant Regulatory Authorities or other Government agencies with authority to do 
so under statutory legislation. 

Availability 

• For QNUK staff, Management and Governing Body Members, this document is available on our SharePoint 
site: Operations. 

• A copy is also available to centre staff on MyQNUK.co.uk/qnuk-policies 

• Other stakeholders can request a copy of this policy by contacting centres@QNUK.org 

• A controlled copy is retained by our compliance team. 
 
When this policy is updated, centre will be informed via our monthly newsletter. 

Scope 

This document outlines the definitions of malpractice and maladministration in the context of the design, 
development, delivery and awarding of regulated qualifications. 
 
The document outlines the responsibilities of those involved in the design, development, delivery and awarding of 
regulated qualifications as they relate to the identification, prevention, reporting of, mitigation of and management 
of malpractice and maladministration. 
 
While appeals and sanctions will be mentioned in this policy, their management are outlined in their own policies. 
Any confidential information related to QNUKs business practices; our ‘trade secrets’ will not be found in this 
publicly available document. A separate guidance document is available to QNUK staff and relevant regulators on 
request. 

Risk management 

QNUK undertakes risk management across the business. An area of this is identifying risk in the design, 
development, delivery and awarding of qualifications, including the risks related to malpractice and 
maladministration. 

Risks are reviewed annually by the management team, with the Board having oversight of this process. 

The key risks associated with this policy are related to our compliance with the conditions of recognition with Ofqual, 
CCEA, and Qualifications Wales and primarily condition A8. 
 

Condition A8 
 
Condition A8 requires us to: 

• Take all reasonable steps to prevent malpractice and maladministration 

• Identify (suspected) cases of malpractice or maladministration 

• Promptly takes steps to prevent or mitigate any adverse effects 
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• Establish and maintain written procedures for the investigation of (potential) malpractice or 
maladministration 

• Monitor centre’s procedures for preventing and investigating (potential) malpractice or maladministration 

• Provide guidance and advice to centres (on request) on how best to prevent, investigate and deal with 
(potential) malpractice or maladministration  

• Take proportionate action against those responsible for malpractice and maladministration 

• Inform others who may be affected by an occurrence of malpractice or maladministration. 
 
Failing to prevent malpractice or maladministration can have severe consequences on our business in a regulatory, 
financial, operational and reputational manner. 

Resource requirements 

To ensure we are able to prevent, identify, investigate and manage potential malpractice and maladministration 
QNUK has committed resources to: 

• Providing suitable training for staff 

• The development of polices and guidance for QNUK staff and centres 

• Implementing processes to minimise risks related to malpractice and maladministration 

• Ensure rigorous investigations can be undertaken. 
 
We continue to invest in identifying ways to prevent current and upcoming themes of malpractice. 

Responsibilities 

QNUK Board 

QNUKs board is responsible for: 

• Reviewing outcomes of malpractice investigations 

• Reviewing decisions made during investigations and lessons learnt from investigations. 

QNUK Compliance Manager 

The QNUK compliance manager is responsible for: 

• Taking all reasonable steps to prevent the occurrence of malpractice in the development, delivery and award 
of its qualifications 

• Investigating any suspicions or allegations of malpractice where there are reasonable grounds for the 
suspicion or allegation. 

• As far as possible, establish whether malpractice of maladministration has occurred or not 

• Promptly taking all reasonable steps to prevent or mitigate any adverse effects as a result of malpractice or 
maladministration 

• Establishing, maintaining and complying with written procedures related to the investigation of suspected or 
alleged malpractice or maladministration 

• Ensuring all investigations are carried our rigorously, effectively and by persons of appropriate competence 
and have no personal interest in their outcome. 

• Establishing and maintaining arrangements to put into place for centres in order for them to prevent and 
investigate suspected and alleged cases of malpractice or maladministration 

• Providing suitable and sufficient guidance to centres in how best to prevent, investigate and deal with 
malpractice and maladministration 

• Taking action against those who have committed malpractice or maladministration 

• Ensuring any action taken is proportionate to the gravity and scope of the occurrence. 

• Informing others who may be affected by the occurrence of malpractice or maladministration 

• Notifying qualification regulators when they believe an event has occurred or is likely to occur that could 
cause an adverse effect. 
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Sector managers 

Sector managers are responsible for: 

• Ensuring qualifications in their sector are designed and developed in a manner that identifies risk of 
malpractice and mitigates these 

• Ensuring assessments can be delivered in a manner that reduces the risk of malpractice 

• Review qualifications to ensure they are fit-for-purpose and meet the needs of learners 

• Contributing to risk management reviews and ensuring the implementation of agreed controls 

• Supporting investigations into malpractice in their sector 

• Providing adjudication in appeals following malpractice cases they have not been involved with 

EQAs 

EQAs are responsible for  

• Supporting qualification developers to design out malpractice where possible 

• Consulting with qualification developers in order to develop suitable guidance for assessors and quality 
assurers in the delivery and assessment of qualifications. 

• Identifying potential malpractice or maladministration events in their department. 

• Reporting potential malpractice or maladministration to the compliance manager 

• Communicating with the centres’s centre support manager in order to share intelligence 

• Gathering relevant evidence to support malpractice/administration investigations 

• Provide relevant advice and guidance to support the centre back to compliance in accordance with any given 
action plan. 

Centre support managers 

Centre support managers are responsible for: 

• Identifying malpractice or maladministration concerns within their centres 

• Reporting malpractice and maladministration concerns 

• Supporting investigations into potential malpractice and maladministration 

• Keeping internal staff informed of developments within centres 

• Monitoring the risk rating of their assigned centres  

Exams officers 

QNUK Exams officers are responsible for: 
 

• Identifying potential malpractice or maladministration events in their department. 

• Holding back certificates from being produced or issued where a concern has been identified 

• Reporting concerns to the compliance team 

• Only processing certificates where they are reassured a valid claim has been made. 

Assessors 

Assessors are responsible for: 

• Ensuring learners are aware of the need to follow examination procedures 

• Ensuring learners are aware of plagiarism and the inappropriate use of Artificial intelligence 

• Checking learners work to ensure that it is authentic 

• Assessing learners work to the provided guidance and, where required, provide a rationale for their 
assessment decisions. 

• Identifying, familiarizing with and following QNUK procedures and guidance 

• Ensuring concerns related to suspected malpractice and maladministration are reported to QNUK as soon as 
possible 

• Supporting QNUK in undertaking any investigations into maladministration/maladministration 
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Internal quality assurers (IQAs) 

IQAs are responsible for: 

• Ensuring assessors have access to, and understand the requirements of delivering and assessing QNUKs 
qualifications to the required standards and guidelines. 

• Undertaking quality assurance activities, in a planned manner to ensure the prevention and identification of 
(potential) malpractice and maladministration 

• Ensuring concerns related to suspected malpractice and maladministration are reported to QNUK as soon as 
possible 

• Supporting QNUK in undertaking any investigations into maladministration/maladministration 

Learners 

Learners are responsible for: 

• Ensuring they are ale to confirm their identity to the assessor with a valid form of ID 

• Submitting evidence that is their own, or where appropriate be suitably referenced 

• Ensuring any evidence is not plagiarised or copied from any other source including artificial intelligence 
sources 

• Reporting any concerns to QNUK in regard to the validity or administration of assessments or any other 
factors that may affect the validity of their qualification. 

Policy statement 

As a regulated Awarding Organisation, QNUK is committed to providing effective and affective qualifications to all 
learners. Learners that hold a QNUK qualification and stakeholders that rely on QNUK qualifications have the right to 
know that the qualifications we award have been designed, developed, delivered and awarded in accordance with 
the requirements of qualification regulators. 
 
QNUK is committed to identifying, preventing, investigating and managing malpractice whether this is within our 
own organisation or amongst our centres and learners. 
  
We are committed to continually developing our knowledge into new forms of malpractice and to supporting our 
centres in understanding the importance of their contribution into providing valid and reliable qualification with 
integrity. 

Definitions 

When dealing with incidents it is important to be able to categories these events and whether they may lead to an 
adverse effect. 
 

• Malpractice 

• Maladministration 

• Adverse effect 

Malpractice 

Malpractice will generally involve some form of intent. It may also include circumstances where an individual has 
been negligent or reckless as to the consequences of their actions. Bias or discrimination could also lead to 
malpractice. 
 
Example of malpractice may include: 

• Cheating or facilitating cheating in an assessment 

• Attempting intentionally to manipulate a result so that it does not reflect the learners actual performance in 
an assessment 
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• Revealing the questions on an assessment in advance (where confidentiality is required under Condition 
G4.1) 

• Sharing confidential assessment materials ahead of an exam 

• Claiming to have and/or offering to share confidential assessment materials and/or presenting hoax 
materials as confidential materials 

• A learner breaching the rules of the assessment, for example by bringing impermissible materials into the 
assessment 

• Producing a forged certificate which does not reflect a learner’s actual performance in an assessment 

• A learner passing off someone else’s work as their own (plagiarism) 

• A teacher/tutor providing a learner with answers, providing assistance to learners beyond what is permitted, 
or deliberately failing to apply the mark scheme to a learner’s answer 

• A teacher or learner falsifying a result 

Maladministration 

Maladministration generally covers mistakes or poor process where there has been no intention on the part of the 
person responsible to do any harm. It may involve some degree of incompetence or ineptitude, or may result from 
carelessness or inexperience. Whilst not an exhaustive list, the following are some examples of maladministration in 
relation to the design, delivery and awarding of qualifications which an awarding organisation makes available or 
proposes to make available: 

• avoidable delay; 
• mistakes arising from inattention; 
• faulty procedures; 
• failure to follow correct procedures; 
• poor record keeping; 
• inadvertent failure to take action; 
• poor communication; and 
• inadvertently giving misleading or inadequate information. 

Adverse effect 

An Adverse Effect is defined by the Regulator(s) as an act, omission, event, incident or circumstance that: 

a) gives rise to prejudice to Learners or potential Learners, or  

b) adversely affects –  

i) the ability of the awarding organisation to undertake the development, delivery or award of qualifications 
in accordance with its Conditions of Recognition,  

ii) the standards of qualifications which the awarding organisation makes available or proposes to make 
available, or  

iii) public confidence in qualifications. 

Preventing malpractice and maladministration 

There are multiple ways in which QNUK prevents malpractice. Some of these are strengthened by the support of 
centres and other stakeholders by, for example following procedures we have implemented and having a culture of 
integrity and professional development. 

Qualification and assessment development 

In developing our qualifications QNUK ensures that the qualifications are fit-for-purpose and can be delivered with 
minimal burden on centres. Where these criterion are not met, the risk of malpractice increases. 
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During a review of a new or existing qualification we consider the potential opportunities for intentional and 
unintentional malpractice. We then work to remove these opportunities where reasonable, and if the removal is not 
reasonable we implement guidance for assessors, quality assurers and where appropriate learners; to ensure they 
are fully aware of the requirements. 

Working with Centres 

It is possible for any centre to experience unintentional malpractice. However, there are, unfortunately centres who 
view malpractice as a normal part of their business, or pay disregard to the risks of committing malpractice in order 
to profit. 
 
A key element in preventing intentional malpractice and maladministration is to avoid working with centres where 
we assesses the likelihood of malpractice occurring to be high. 
 
Approved centres have access to guidance and support which is intended to enable them to prevent malpractice 
within their centre and by their learners. QNUK also provides free training to centres related to preventing and 
managing malpractice. 
 
Policies, documents and guidance that helps centres to prevent malpractice and maladministration include, but is 
not limited to: 

• Centre Malpractice and Maladministration Policy 

• Malpractice and maladministration; a guide for centres 

• Qualification specifications 

• Qualification Assessor guides 

• Acceptable forms of ID guidance sheets 

• Examination and invigilation policy 

• USE of AI: A guide for centres 

Where possible QNUK maintains standardised protocols, this ensures minimal confusion. However there are some 
qualifications that require a larger degree of scrutiny, that, in other qualifications would be overly burdensome. 
Where this occurs, specific guidance is available. 
 

Quality assurance interactions 

The main purpose of quality assurance checks is to ensure centres continue to deliver and assess learners in line with 
the purpose of the qualification.  

Quality assurance checks are undertaken on a risk basis. This risk rating reflects, in part, the risks associated with 
malpractice occurring at the centre. While these occurrences may be unintentional, the risk remains. 

Identifying malpractice and maladministration 

The identification of malpractice and maladministration requires a multi-level approach. Assessors, IQAs and centres 
in general are all complicit in the requirement to prevent and identify malpractice. They are ‘on the front line’ and 
the first lines of defence in regard to malpractice in assessment. 
 
Centre support managers and EQAs may identify malpractice/maladministration at learner and centre level. Due to 
their high exposure to completed assessments, they may also become aware of new trends and risks that need to be 
reported. They may also be aware of maladministration in relation to the design of qualifications and assessments. 

Assessors and IQAs 

Assessors and IQAs may be in a position to identify a wide range of malpractice/maladministration. These include: 

• Fraudulent learners; forged or incorrect identification or impersonating the registered learner. Differing or 
missing signatures/ dates of birth. 
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• Assessment evidence that is not authentic to the learner; writing style is different, on questioning learners 
they cannot answer with the same understanding as shown in their written portfolios. 

In addition, IQAs may, using the above techniques identify: 

• Fraudulent assessors 

• Amended learner assessment evidence 

• Assessment decisions that are made without sufficient evidence; invalid assessments 

• Courses that are not being delivered to the required minimum contact time (where applicable) or guided 
learning hours (GLH). 

QNUK staff 

Depending on their role QNUK staff may identify (potential) malpractice/maladministration at various stages. These 
include: 

• Centre applications: false or misleading information being provided 

• Trainer applications; false or misleading information. Trainers being registered without consent 

• Registration of learners; fake learners being registered for claiming funding, incorrect or fake ID documents, 
learner not completing Learner Registration Forms,  

• Authenticated assessment evidence: Centres completing details learners are required to complete. Learners 
not signing authentication declarations, learners not initialing changes to assessment evidence. 

• Learners having a claim for certification without the assessor's confirmation; learners being added to 
registers or assessment documents without assessors' knowledge. 

The above list is not conclusive. 

Other sources 

In addition to malpractice/maladministration discovered through assessment, internal quality assurance and 
moderation, there are other ways in which QNUK may become aware of malpractice or maladministration. These 
include: 

• Reports from Centre staff 

• EQA interactions including desk-based checks, social media monitoring, annual audits, observations of 
teaching, learning and assessment 

• Complaints and feedback from learners 

• Information sharing between Awarding Organisations and other stakeholders with a legitimate purpose 

As soon as a malpractice or maladministration has been identified, it will move on to being reported, as appropriate 
depending on the incident. 

Reporting malpractice and maladministration 

Any member of centre staff who identifies potential malpractice or maladministration should report it, in writing 
where possible to the centre’s, QNUK centre support manager. 
 
Minor maladministration may be initially dealt with by the centre support manager, who will have a record of the 
centre’s history and risk level. In all cases, concerns regarding malpractice or maladministration need to be recorded 
on the concerns and incidents database. 
 
Where there is a risk of more significant/major or persistent maladministration or any malpractice the centre 
support manager/QNUK staff member will inform the Quality Assurance and Compliance team via email. 
 
It is important that whoever has identified the potential malpractice, or in their absence the centre support 
manager, compiles the relevant evidence related to the concern. This initial evidence, and the advice from staff with 
relevant expertise, will support the Compliance manager’s decision on the form of investigation and lines of enquiry. 
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Investigations into malpractice/maladministration 

Investigations into (potential) malpractice and maladministration are the responsibility of the QNUK compliance 
manager. The Compliance Manager may delegate the undertaking of the investigation to those in the business who 
have suitable competence in undertaking investigations and where their additional skill set will ensure sufficient 
rigor can be applied. 
 
Where there is a potential conflict of interest between the Compliance Manager and the individuals (or centre being 
investigated), the Managing Director, or in their absence a member of the Board will undertake the investigation. 

Investigations by a centre 

Whilst all Centres are welcome to undertake their own investigations into a suspicion of malpractice, the outcome of 
these will only be accepted without further investigation by QNUK in exceptional circumstances. In order for them to 
be accepted, the Compliance Manager must be confident that any investigations undertaken by a Centre will be, or 
have been, conducted by an impartial and unbiased investigator who does not have a personal interest in the 
outcome.  The Compliance Manager must also be confident that the Centre has sufficient resources to conduct the 
investigation. 
 
QNUK will, on request from a Centre, provide any assistance or guidance necessary for that Centre to be able to 
conduct an investigation effectively. This is regardless of whether QNUK undertakes a separate investigation or not.  
If the Compliance Manager is concerned regarding the Centre’s resources, competence or the impartiality of the 
investigator appointed by a Centre, or if the risk posed by the malpractice or suspected malpractice is too high, they 
will not accept any form of centre investigation. 

The investigation process 

The investigation process includes: 

• Decision to investigate 

• Informing relevant QNUK staff 

• Informing regulators 

• Developing the lines of enquiry 

• Contacting the centre 

• Gathering evidence 

• Decision making 

Decision to investigate 

Initially the compliance manager needs to consider if there is sufficient credible evidence to warrant an 
investigation. An issue related to minor maladministration may be dealt with quite quickly and simply by a centre 
support manager dealing directly with those involved. 
 
However with potential serious malpractice It is not only important to identify the malpractice, those who may be 
affected, the seriousness of the malpractice and the knock on effects but also the contributing factors; so that future 
potential events can be prevented. 
 
In evaluating the seriousness the compliance manager will also become aware of the potential need to report to the 
regulator. 

Informing relevant QNUK staff 

Where malpractice or maladministration is suspected, the compliance manager is responsible for ensuring relevant 
staff are made aware. Individuals who may need to be informed include: 

• The Centre Support Manager/admin assigned to the centre; to ensure they are aware of any impacts on 
moderation and to professionally dela with communications directed at them from those involved.  

• The exams team; to prevent certificates being issued if there are concerns 
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• The Sector EQA/Manager; where there may be impacts to the qualification and others may encounter a 
similar issue. 

In all cases there should be consideration to conflicts of interest, ensuring a fair investigation. 

Informing the regulators 

Where a case of (potential) malpractice or maladministration is likely to have an adverse effect, the compliance 
manager will inform the regulators using their preferred methods. 
 
A template of the required information is available. 
 
The compliance manager will keep the regulator informed of the progress of any investigation and any appeal made 
by the centre.  

Lines of enquiry 

The first step in the investigation is to develop the lines of enquiry. We have a template that is utilised for this 
purpose. 
 
The form includes the following fields: 

• QNUK ref: This will match the ID from the malpractice log. 

• Title: This is assigned on the malpractice log and used when reporting to regulators. 

• Start date: start date of the investigation. 

• Lead investigator: As assigned by the compliance manager. 

• Investigation team: A list of QNUK staff members/contractors to be used. 

• Investigation overview: A summary of the purpose of the investigation. 

• Accusations: What accusations have been made or suspicions are held. 

• Potential risks: May include risk to breaches of GDPR, providing too much information to the accused, 
conflicts of interest, breaches related to the General Conditions of Recognition. 

• Objectives: what is the aim of the investigation? This may include determining root causes, determining 
levels of sanctions, identifying all those involved. 

 
Once these initial details are complete, the lines of enquiry are added. These typically address each of the 
accusations. 
 
Each line of enquiry includes: 

• Description 

• Questions to be answered 

• Methods (of investigation) and sources (of information) 

• Time line 

• Findings 
Finally a conclusion and link to relevant evidence is required. 

Contacting the centre 

As soon as possible the centre should be notified of any immediate sanctions and our intention to investigate*. 
 
Typically, at this point no specific details are provided. A date is provided of when the centre will be contacted with a 
full request for information. 
 
Depending on the appropriate methods of investigation and the required evidence the centre will be contacted, and 
a request made. This may be for evidence to be supplied or responses given to written questions. It may be 
appropriate for the centre staff to be interviewed. 
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*There may be occasions where informing the centre may affect the validity of the QNUK, or other investigations. 
For example a centre aware of an investigation may change behaviours that would otherwise have been identified 
during unannounced visits or ‘mystery shopper’ visits. In these cases the compliance manager investigator will 
confirm their concerns and decision with the QNUK board. 

Gathering evidence 

Depending on the chosen investigation methods there will be a period of time devoted to gathering appropriate 
evidence. 
 
This evidence may include. But not be limited to: 

1. Learner assessment evidence 
2. Course paperwork 
3. Data from MyQNUK 
4. EQA Reports 
5. IQA Report 
6. Trainer/assessor competency and CPD records  
7. Application forms 
8. Witness statements 
9. Learner and staff interviews 
10. Mystery shopper reports 
11. Other open source intelligence 

Principles of investigation 

All investigations must be conducted with all due regard for the following: 
 
Confidentiality – by their very nature investigations usually necessitate access to information that is confidential to a 
centre or individuals.  All material collected as part of an investigation will be kept securely and should not be 
disclosed to any third parties, except where required to under the Regulations or legal obligation. 
 
Risk Based – All investigations and decisions must take into account the risk rating applicable to the qualification and 
that applied to the Centre. These are applied as per the Quality Assurance Policy and Risk Management Policy. 
 
Rights of individuals – where an individual is suspected of malpractice they will be informed, in writing, of the 
allegation made against them and the evidence that supported the allegation.  They will be provided with the 
opportunity to consider their response to the allegation and submit a written statement or seek advice, if they wish 
to do so.  They will also be informed of what the possible consequences could be if the malpractice is proven and the 
possibility that other parties may be informed e.g. the regulators, police, funding agencies, professional bodies, etc.  
The appeals process will also be communicated to them.  During investigations it is probable that the individual(s) 
will need to be interviewed to gather information on the alleged malpractice.  Where Centre staff members are 
being interviewed during an investigation that is being carried out by the Centre, these interviews should be carried 
out in line with Centre policy and procedures (including the Centre’s policy for conducting disciplinary enquiries).  
Centre staff may request that they are accompanied by a friend or colleague.  Where a learner is to be interviewed 
and they are a minor or vulnerable adult, the Centre and/or QNUK should consider the need to have a parent, 
guardian or carer present or to have permission of a parent, guardian or carer prior to the interview taking place.  
Where legal advisors are to be present during interviews this must be made known to other parties involved to give 
the same opportunity to be similarly supported. 
Retention and storage of evidence and records – all relevant documents and evidence should be retained in line 
with our stated policy and procedures.  
 
Decision making – compliance decision making is not subject to the burden of proof meeting the “beyond a 
reasonable doubt” as it would in a criminal courtroom, but rather all such decisions should be made using the basis 
of being “on the balance of probabilities”, as it would in a civil litigation case. This means that, once all evidence and 



QNUK Malpractice and Maladministration Policy 

© Qualifications Network Ltd Pol: MaM V5 15 

 

representations are reviewed and taken into account, including the conduct of the Centre and/or individual 
previously, the Compliance Manager must be satisfied that malpractice is more likely to have occurred than not. 
 
Sanctions – any sanctions applied to Centres should be commensurate with the level of non-compliance identified 
(and evidenced) during the investigation and should be in line with QNUK sanctions policy. 
 
Internal Malpractice - Where the allegation or suspicion of malpractice relates to QNUK and/or their staff, decisions 
and action plans will be agreed between the investigating party e.g. the Regulator and QNUK in accordance with 
current regulations and legislation.  
 
Disciplinary Action – where the alleged or suspected malpractice has been committed by a member of QNUK Staff 
or contractor, any actions should be commensurate with the level of non-compliance identified (and evidenced) 
during the investigation and should be in line with QNUK Disciplinary Policy and procedures. 

Making decisions post investigation 

Once investigations have been concluded the investigation team will consider their findings. Decisions should be 
based on the initial and any subsequent concerns or allegations made during the investigation and the evidence 
available for the investigation team to consider. 
 
All decisions are based on the ‘balance of probabilities’.  
 
Any decisions made and put to the compliance manager would typically be based on the standard level of sanction. 
This may not be proportionate when all factors have been considered, therefore the investigation team should also 
record any mitigating and aggravating factors. 
 
All decisions should be presented to the compliance manager for implementation. Where a level 4 or 5 sanction is to 
be imposed, the Board should be contacted for approval.  

Outcomes of malpractice and maladministration investigations 

Malpractice and maladministration investigations will often result in action being taken against those that have 
committed the malpractice or maladministration. However, it must be remembered that assessors who fail to 
identify, sometimes obvious malpractice may find themselves subject to high level sanctions. The same outcome 
may be imposed on IQAs who have failed to prevent malpractice in their centres; particularly where this has 
occurred due to a lack of oversight and quality assurance activities including standardisation training. 
 
The outcomes of an investigation will therefore consider all of the contributing factors identified. 
 
Actions and any mitigations or aggravations can be found in our sanctions policy and guide. 
 
 
 

Sending A8.7 notifications 

Where a centre and/or an individual have been found guilty of malpractice/maladministration and there is a 
possibility of an adverse effect on a centre or another AO, we will inform those affected by Email in an A8.7 
notification. This is completed by the compliance manager. 

Receiving A8.7 notifications 

In addition to sending A8.7 notifications, QNUK will occasionally receive notifications form other AOs. These are 
primarily sent to centres@qnuk.org as this is the email address provided on regulators portals. However, on occasion 
they may be sent directly to the compliance manager or other sector team member. 

mailto:centres@qnuk.org
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Any emails regarding A8.7s are forwarded to centres@QNUK.org. 
 
A member of the centre support team will add the A8.7 to the A8.7 and Concerns spreadsheet. In addition they will 
check to ensure the named centre and/or individuals are not approved by QNUK or are not currently undertaking an 
application. 
 
Should either be undertaking an application, their centre support manager will be informed in order to manage the 
situation. 
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Appendix 1 – Lines of enquiry form 

 

QNUK Ref: 
 

Title: 
 

Start date: 
 

Lead investigator: 
 

Investigation team: 

 

Investigation overview: 

 

Accusations: 

 

Potential risks: 

 

Objectives: 
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Line of enquiry 1: 

Description 

 

Questions to be answered: 

 

Methods and sources: 

 

Timeline: 
 

Findings: 

 

 


