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Equality and diversity policy 

1 Introduction 

1.1 Qualifications Network is committed to the principles of equality of opportunity of opportunity. In 
pursuit of this commitment, we are determined to make sure that no learner or perspective learner, 
member of staff or job applicant receives less favourable treatment because of his or her gender; 
gender reassignment; marital/civil partnership status and/or parental status; age; race; colour; 
nationality; ethnic or national origins; disability or sexual orientation as per the protected 
characteristics outlined in the Equalities Act 2010. 

1.2 Qualifications Network values all its candidates and staff equally. Qualifications Network aims to 
treat candidates and staff as individuals and not to prejudge them or to discriminate unfairly against 
them for any reason.  

2 Document review 

2.1 This document is reviewed on a two-yearly basis by the compliance manager. 

2.2 Reviews are based on feedback from stakeholders. This feedback may reach us through: 

• EQA Activities 

• Team meetings 

• Lessons learnt documents 

• Non-Conformance reports 

• Staff feedback 

2.3 The next planned review date for this policy is 14/07/20 

3 Document audience 

3.1 This policy is intended for Qualifications Network staff, including freelance staff, Centres and others 
who need to identify and manage incidents and possible incidents of discrimination.  

4 Scope of document 

4.1 This policy outlines our commitment to providing opportunities for all in an equal manner; 
regardless of any protected characteristics. 

4.2 This policy is applies to all staff including but not limited to: 

• contractors 

• unit writers 

• standards verifiers 

• graphic designers 

• printers, distributors 

• committee members 

• employees of suppliers 

• employees of companies associated with shareholders 

• assessors 

• centres 

5 Document availability 

5.1 This policy is available to all direct employees on the compliance shared drive at QNUK 
Shared/Compliance/Policies 

5.2 This policy will be issued to all contractors and other non-direct employees on induction. 

5.3 This policy is available to Centres on the MyQNUK website at www.MyQNUK.co.uk/QNUK-Policies 
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6 Risk management  

6.1 Discrimination and victimisation in violation of the Equalities Act 2010 and associated legislation can 
lead to litigation, loss of reputation and business and could result in a failure to meet regulatory and 
legal requirements 

6.2 Discrimination and victimisation of any individual or group of individuals could adversely affect not 
only Qualifications Network but all stakeholders including candidates. 

6.3 Should a case arise whereby a stakeholder has deliberately discriminated against or victimised any 
other individual or group of individuals such action will be investigated and acted upon immediately 
at the necessary level by Qualifications Network 

6.4 A stakeholder may be reluctant to report a possible incident of discrimination or victimisation or may 
be unsure where a situation poses a possible breach of policies/procedures and regulations.  
Reluctance can also occur through familiarity with a person associated with the incident such as a 
fellow committee member or colleague at a Centre.  As such, Qualifications Network and its Centres 
should have a current, clear and transparent policy in place regarding the management and 
investigation of breaches or equality and diversity requirements. 

7 Conflicts of interest 

7.1 All Qualifications Network Staff, contractors, Centres and candidates are required to adhere to the  
Conflict of Interest policy and process as outline in the policy document ‘Conflict of Interest’. 

7.2 The Compliance Manager will investigate and record investigations regarding conflict of interest in 
accordance with the Qualifications Network policy relating to ‘Conflict of Interest. 

7.3 For further information and guidance regarding conflict of interest please refer to the policy 
document. 

8 Resource requirements 

8.1 The responsible officer is responsible for identifying any additional resource requirements while 
managing incidents relating to breaches of equality and diversity. 

8.2 These resources may include: 

• Independent reviewers 

• Consultants 

• Investigators 

9 Non-conformance reports 

9.1 Our non-conformance reports help to identify weaknesses in our quality procedures. 

9.2 A non-conformance should be filed where weaknesses in our management of equality and diversity 
is identified, for example if situations are not being managed or monitored.  Any breach of equal 
opportunities rules or failure to comply with this policy will be taken seriously  

9.3 The SOP “completing, investigating and processing a non-conformance report” should be followed. 

10 Informing our approach 

10.1 Investigations and outcomes into alleged or suspected cases of inequality, discrimination and/or 
victimisation can influence how we review our approach. 

10.2 All investigations are notified to the Governance Committee and reviewed at Governance 
Committee meetings 

10.3 Cases relating to equality and diversity will impact on our risk register and this will be updated in 
accordance with our Risk Management Policy and procedures. 
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11 Training/competence 

11.1 All stakeholders should be able to identify possible incidents relating to equality and diversity issues 
and understand how such incidents should be reported. 

11.2 A series of regular briefing sessions will be held for Qualifications Network’s staff on equality issues. 
These will be repeated as necessary. Equality information is also included in induction programmes 
for both employees and candidates. 

11.3 Qualifications Network will provide training for managers on this policy and the associated 
arrangements. All managers who have an involvement in the recruitment and selection process will 

receive specialist training. 

11.4 Records of equality training within Qualifications Network will be retained 

11.5 Centres should ensure their staff receive adequate and regular equality and diversity training and 
that records of such training are maintained. 

12 Responsibilities 

12.1 All staff and stakeholders, including Governance Committee Board Members, have a responsibility to 
identifying and declaring possible incidents of discrimination, victimisation and equality and diversity 
issues. 

12.2 Responsibilities of Qualification Network  

 Qualifications Network have a responsibility to: 

• Create an environment in which individual differences and the contributions of all our staff 
are recognised and valued 

• Ensure every employee and every learner is entitled to a working environment that 
promotes dignity and respect to all. No form of intimidation, bullying or harassment will be 
tolerated 

• Offer training, development and progression opportunities to all staff 

• Promote equality in the workplace and the learning environment, which we believe is good 
management practice and makes sound business sense. 

• Review all employment practices and procedures to ensure fairness 

• Regard all breaches of our equality policy as misconduct which could lead to disciplinary 
proceedings. 

• Ensure this policy is fully supported by senior management and has been agreed with trade 
unions and/or employee representatives 

• Monitor and review this policy annually 

12.3 Responsibilities of Senior Management 

12.3.1 Responsibility for ensuring the effective implementation and operation of the arrangements will rest 
with the Chief Executive. Directors/Managers, together with the Governance Committee, will ensure 
that they and their staff operate within this policy and arrangements, and that all reasonable and 
practical steps are taken to avoid discrimination 

12.3.3 Senior Managers will ensure that: 

• all their staff are aware of the policy and the arrangements, and the reasons for the policy; 

• complaints/grievances concerning discrimination are dealt with properly, fairly and as 
quickly as possible; 

• proper records are maintained. 

12.3.4 The Chief Executive will nominate a person who will be responsible for monitoring the operation of 
the policy in respect of employees and job applicants, including periodic departmental audits 
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12.4 Responsibilities of Qualifications Network staff 

12.4.1 Responsibility for ensuring that there is no unlawful discrimination rests with all staff and the 
attitudes of staff are crucial to the successful operation of fair employment practices. In particular, 
all members of staff should: 

• comply with the policy and arrangements; 

• not discriminate in their day to day activities or induce others to do so; 

• not victimise, harass or intimidate other staff or candidates or groups who have, or are 
perceived to have one of the protected characteristics. 

• ensure no individual is discriminated against or harassed because of their association with 
another individual who has a protected characteristic. 

• inform their manager if they become aware of any discriminatory practice. 

12.5 Responsibilities of Centres 

12.5.1 All centres have a responsibility to ensure that where an employee or learner of their Centre is 
discriminated against, harassed or victimised and is related to a protected characteristic as per the 
Equality Act 2010, by third parties such as clients or customers such behaviour will not be tolerated.  

12.5.2 Centres, their staff and candidates must ensure that where such actions have occurred that they 
inform their manager / supervisor/tutor at once. 

12.5.3 The Centre will fully investigate and take all reasonable steps to ensure such incidents do not happen 
again. 

12.5.4 In addition, Centres have a responsibility to: 

• Create an environment in which individual differences and the contributions of all staff, 
candidates and other stakeholders are recognised and valued 

• Ensure every employee and every learner is entitled to a working and learning environment 
that promotes dignity and respect to all. No form of intimidation, bullying or harassment will 
be tolerated 

• Offer training, development and progression opportunities to all staff 

• Promote equality in the workplace and the learning environment 

• Review all employment practices and procedures to ensure fairness 

• Regard all breaches of their equality policy as misconduct which could lead to disciplinary 
proceedings. 

• Ensure their equality and diversity policy is fully supported by staff and, where appropriate, 
trade unions and/or employee representatives 

• Monitor and review their policy 

13 Definition of equality and diversity 

13.1 The Equality Act 2010 seeks to ensure that every individual has an equal opportunity to education, 
work, family and social lives.  It aims to ensure that everybody has the opportunity to thrive, to feel 
valued and to make the most of their lives and talents regardless of where they were born, their 
religion or any disabilities. The Equality Act recognises that historically, certain groups of people with 
particular characteristics e.g. race, disability, sex and sexuality, have experienced discrimination and 
has identified 9 protected characteristics. 

13.2 Diversity is about respecting and valuing each person as an individual with their own belief and 
values.  Diversity is about embracing differences and ensuring that each individual has an 
opportunity to contribute to society and to feel valued. 

13.3 The term ‘Equality and Diversity’ is used within the UK to define and uphold legislation regarding 
equality, diversity and human rights. 
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13.4 In accordance with the Equality Act 2010 and associated regulations and legislation, Qualifications 
Network, it’s staff (including freelance staff and third parties), Centres and candidates have a 
responsibility to  

• eliminate discrimination, harassment and victimisation 
• advance equality of opportunity 
• foster good relations between different parts of the community 

14 Definition of discrimination, harassment and victimisation 

14.1 Discrimination can be either direct or indirect and can be committed consciously or unconsciously. 

14.2 Direct Discrimination occurs when a worker or employee is being treated less favourably than others 
due to being associated with one or more protected characteristics 

14.3 Direct Discrimination can arise in some cases even when the person complaining does not possess 
the protected characteristics but is perceived to have it or is associated with people who do.  For 
example, when a person is less favourably treated because they are believed to be a homosexual or 
because they have a spouse is a Muslim. 

14.4 Indirect discrimination occurs when an employer puts rules and equality arrangements in place that 
apply to everyone, but then put someone with a protected characteristic at an unfair disadvantage.  
For example, if a job specification requires that a person has 10 years’ experience in a particular area 
this would be harder for young people to satisfy.  This kind of discrimination is unlawful unless it is a 
proportionate means of achieving a legitimate aim. 

14.5 Harassment occurs when someone’s dignity is being violated through unwanted behaviour linked to 
a protected characteristic creating offensive environment for them. 

14.6 Harassment can include, but is not limited to: 
• Use of insults of slurs based on protected characteristics 
• Physical or verbal abuse, threatening behavior because of protected characteristics of sexual 

behavior 
• Unwelcome physical contact including touching, hugging, kissing, pinching, brushing past, 

invading personal space, pushing, grabbing or other assaults 
• Mocking, mimicking or belittling a person’s disability, appearance, accent or other personal 

characteristics 
• Unwelcome requests for sexual acts or favours, verbal sexual advances, vulgar, sexual, 

suggestive or explicit comments or behavior 
• Repeated requests explicitly or implicitly for dates 
• Repeated request for social contact even after it has been made clear such requests are 

unwelcome 
• Comments about body part of sexual preferences 
• Displaying or distributing offensive images or materials related to a protected characteristic 

or of a sexual nature 
• Deliberately excluding somebody from a conversation, activity, meeting etc. 
• ‘Outing’ or threatening to ‘Out’ somebody’s sexual orientation (i.e. to make it known) 
• Internet ‘trolling’ or ‘revenge porn’ 

15 Unwitting racism 

15.1 Unwitting Racism” can arise due to a lack of understanding, ignorance or mistaken beliefs.  It can 
arise from well-intentioned but patronising words or actions.  It can arise from unfamiliarity with the 
behaviour or cultural traditions of people or families from minority ethnic communities and from 
racist stereotyping. 
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16 Rights of people with disabilities 

16.1 Disability discrimination occurs when someone with disability is directly or indirectly discriminated 
and when an employer fails to make reasonable adjustments to reduce disadvantages caused by 
disability 

16.2 In accordance with the Equality Act 2010 and associated regulations, guidance and legislation, 
Qualifications Network, it’s staff (including freelance staff and third parties) and Centres must: 

• make reasonable adjustment to maintain the services of an employee or learner 
opportunities who becomes disabled, for example, training, provision of special equipment, 
reduced working/learner hours. (NB: managers are expected to seek advice on the 
availability of advice and guidance from external agencies to maintain disabled people in 
employment and on learning programmes); 

• include disabled people in training/development programmes; 
• give full and proper consideration to disabled people who apply for jobs or for learning 

programmes, having regard to making reasonable adjustments for their particular aptitudes 
and abilities to allow them to be able to do the job or the learning programme 

17 Equal opportunities 

17.1 Our aim is that our workforce and candidates will be truly representative of all sections of society 
and each employee and learner feels respected and able to give of their best 

17.2 It is Qualification Networks intention to enable all staff (including freelance staff and third parties) to 
work in an environment that allows them to fulfil their potential without fear of discrimination, 
harassment or victimisation.  

17.3 Our commitment to Equal Opportunities extends to all aspects of our working practises including: 
• Recruitment and selection procedures 
• Terms of employment including pay, benefits and conditions 
• Training, appraisals, career development and promotion 
• Work practices, conduct issues, allocation of tasks, disciplinary and grievance procedures 
• Work related social events 
• Termination of employment and matters after termination including references 

18 Reporting concerns 

18.1 Staff who believe they, or a colleague, have been a victim of discrimination, harassment or 
victimisation should follow the grievance procedure. 

18.2 Every member of staff has a responsibility to combat discrimination if they encounter it.  Staff who 
observe or who are aware of acts that they believe amounts to discrimination directed at others 
should report their concerns to the Compliance Manager. 

18.3 Any concern or report raised about discrimination will be kept confidential as far as is practicable. 
The person raising the concern may be asked if they wish for the matter to be put to the alleged 
discriminator especially if grievance procedures may follow.   It may be necessary to disclose the 
complaint or take action even if it is against the wishes of the complainant and these cases they 
should be reassured that they will be protected from victimisation and, where possible, their identify 
will be protected.   

18.4 Discrimination and victimisation may be treated as disciplinary offences or 
malpractice/maladministration and they will be dealt with under the relevant policy (Disciplinary and 
Grievance or Maladministration/Malpractice) 

18.5 Centres should have in place their own policy and process on reporting concerns under the 
complaints and grievances policy and should also have their own Equality and Diversity policy which 
clearly outlines how candidates and staff can raise concerns. 
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19 Monitoring 

19.1 Qualifications Network will monitor all reports of discrimination, harassment, victimisation and 
inequality to ensure appropriate action is taken to eliminate the risk for further occurrences. 

19.2 Qualifications Network will implement an internal monitoring system to measure the effectiveness 
of the policy and arrangements 

19.3 The system will involve the routine collection and analysis of information on employees and 
candidates by gender, marital status, ethnic origin, sexual orientation, religion / beliefs. Analysis of 
employees by grade and length of service in current grade will be made. Information regarding the 
number of staff and candidates who declare themselves as disabled will also be maintained. 

19.4 There will also be regular assessments to measure the extent to which recruitment to first 
appointment, internal promotion and access to training/development opportunities affect equal 
opportunities for all groups. 

19.5 We will maintain information on staff and candidates who have been involved in certain key policies: 
e.g. Disciplinary, Complaints 

19.6 Where appropriate equality impact assessments will be carried out on the results of monitoring to 
ascertain the effect of the Centre policies and our services / products may have on those who 
experience them. 

19.7 The information collected for monitoring purposes will be treated as confidential and it will not be 
used for any other purpose. 

19.8 If monitoring shows that the organisation, or areas within it, is not representative, or that sections of 
our workforce are not progressing properly within the Centre, then an action plan will be developed 
to address these issues. This will include a review of recruitment and selection procedures, Centre 
policies and practices as well as consideration of taking legal Positive Action 

19.9 Resources produced by Qualification Network for use by Centres and/or candidates will be 
periodically reviewed by an independent Equality and Diversity subject specialist to ensure we are 
using inclusive language and images. 

 

 

 

 

 

 

 

 

 

 

 

  


