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Introduction 

Qualifications Network Limited (QNUK) is a responsible Awarding Organisation. We have a responsibility to ensure 
that we identify and mitigate as far a reasonably possible any conflicts of interest that can lead to us incurring an 
adverse effect.  
 
The management of conflicts of interest should not be seen as a standalone process. It is embedded in all that we do 
and is an integral part of our process of identifying and mitigating the risks which could lead to an adverse effect. We 
ensure that all of our legally enforceable contractual arrangements with centres and other third parties include the 
requirement to declare any conflicts of interest.   

Document control 

Document review 

All QNUK policies are reviewed on a regular basis, usually at least biennially. This policy will also be reviewed as 
required due to feedback from stakeholders or in line with changes in legislation, regulation or industry best 
practice. A full review will also be undertaken should any issue arise, whether internal or external, that QNUK 
considers could impact on the way in which conflicts of interest are managed. 
 

 Version Date reviewed Section Details 

 V5 22/02/2021 All Redesign layout 

 
V6 21/02/2024 All 

Redesign layout, updates to processes. Full review 
of content aligned to GCOR. 

     

     

 

Document audience and availability 

Audience 

This policy is intended for all QNUK staff, including freelance staff, plus all approved Centres and any other third 
party who either needs to be able to prevent, identify and manage incidents and possible incidents of conflicts of 
interest in respect of the design, development and delivery of QNUK qualifications. 

Availability 

A copy of this document is stored in our ‘one team’ SharePoint site. This is available to all staff. Where necessary, for 
instance for a short-term contract, a single copy of this document may be issued to individual contractors and other 
non-direct employees. One may also be issued to other relevant third parties, such as a Regulator, on request. 

 Document owner: Compliance Manager 

Date last updated: 21/02/2024 

Next review: 20/02/2026 

Status: Approved 

Version: V6 

Document control number: Pol: COI V6 
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This policy is also available to all Centres via the secure Centre Log-in area accessed via the QNUK website at: 
http://MyQNUK.co.uk.  

Scope of this document 

This policy outlines what a conflict of interest is, our methods of identifying and, where possible, managing conflicts 
of interest. 
 
The policy covers the full lifecycle of the qualification, the centre and staff and contractor engagements. It includes 
roles and responsibilities of each individual or group. 
 
Finally this policy outlines how conflicts of interest are recorded and reviewed. 

Definitions 

For the purposes of this document the following terms are defined: 

• Conflict of interest 

• Personal interest 

• Related party 

• Transaction 

• Interest in assessment 

• Adverse effect 

Conflict of interest 

A conflict of interest exists when an organisation or an individual has competing interests, which might impair its or 
their ability to make objective, unbiased decisions. 

Personal interest  

Any financial, professional, familial, or other interests that an individual involved with the organisation may have 
which could potentially influence their decisions or actions. This includes, but is not limited to, ownership interests, 
employment or consulting relationships, investments, and personal relationships that could impact objectivity, 
impartiality, or fairness in decision-making processes. 

Related party 

Individuals, entities, or organisations that have a close relationship with QNUK and could potentially influence or be 
influenced by QNUK’s decisions or transactions. This includes directors, officers, employees, shareholders, family 
members, subsidiaries, affiliates, contractors, assessors, assessment centres, and any other parties with whom  
QNUK has significant business dealings or relationships. 

Transaction 

Any business arrangement, agreement, contract, or interaction that involves the exchange of goods, services, 
money, or other valuable assets. This includes, but is not limited to, procurement contracts, assessment agreements, 
licensing agreements, partnerships, financial transactions, and any other dealings or arrangements entered into by 
QNUK in the course of its operations. 

Interest in assessment 

Any personal, financial, or professional interests that individuals involved in assessment processes may have, which 
could potentially compromise their objectivity, impartiality, or integrity in carrying out their assessment duties. 

Adverse effect 

An adverse effect is defined by Ofqual as: 
An act, omission, event, incident, or circumstance has an Adverse Effect if it – 

(a) gives rise to prejudice to Learners or potential Learners, or 
(b) adversely affects –  
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(i) the ability of the awarding organisation to undertake the development, delivery or award of 
qualifications in a way that complies with its Conditions of Recognition, 
(ii) the standards of qualifications which the awarding organisation makes available or proposes to 
make available, or 
(iii) public confidence in qualifications. 

Risk management 

The identification and management of conflicts of interest is a significant risk to QNUK due to the number of 
conditions of our recognition that are affected is there is a failing. 
 
A risk assessment has been undertaken. This takes into account the generic risks related to conflicts of interest. The 
risk assessment findings have supported the review of this policy. 
Conflicts of interest however are an ongoing risk as situations can arise on a daily basis, particularly in terms of 
conflicts of interest at centres and in relation to assessments. 
 
Centre support and quality assurance staff are aware of how to undertake dynamic assessments in terms of centre 
declarations related to assessments. 

Resource requirements 

QNUK is committed to ensuring that it maintains adequate resources to ensure that it is able to meet all of its 
Conditions of Recognition and other Regulatory Requirements. In this context, ‘resources’ includes staff, equipment 
and technology, plus ensuring that all staff are trained and competent in their roles. 

Responsibilities 

QNUK Shareholders and Directors 

QNUK Shareholders and Directors are entrusted with upholding the highest standards of integrity, transparency, and 
ethical conduct within the organisation. As stewards of QNUK's reputation and credibility, Shareholders and 
Directors bear specific responsibilities, these include: 
 

• Declaration of personal interests 

• Transparency and disclosure 

• Avoidance of conflicts 

• Adherence to policies and regulations 

• Promotion of ethical culture 

Declaration of personal interests: 

QNUK Shareholders and Directors are responsible for promptly and fully declaring any personal interests that may 
give rise to conflicts of interest or the perception thereof. 
 
This includes, but is not limited to, financial interests, employment relationships, ownership interests, familial 
relationships, and other affiliations that could potentially influence decision-making processes. 

Transparency and disclosure: 

Shareholders and Directors must ensure transparency and disclosure regarding their personal interests to relevant 
parties within the organisation. 
 
This includes disclosing potential conflicts of interest in meetings, discussions, decision-making processes, and any 
other relevant interactions. 

Avoidance of conflicts: 

Shareholders and Directors should take proactive measures to avoid conflicts of interest whenever possible. 
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If conflicts arise, they are expected to recuse themselves from decision-making processes or take appropriate steps 
to mitigate the conflict in accordance with established procedures. 

Adherence to policies and regulations: 

Shareholders and Directors are required to comply with all applicable policies, regulations, and legal requirements 
regarding conflicts of interest. 
 
They must familiarise themselves with QNUK's conflicts of interest policy and actively support its implementation 
and enforcement. 

Promotion of ethical culture: 

Shareholders and Directors play a crucial role in promoting an ethical culture within QNUK. 
They should lead by example and foster a culture of transparency, integrity, and accountability throughout the 
organisation. 
 
By fulfilling these responsibilities, QNUK Shareholders and Directors demonstrate their commitment to maintaining 
the trust, credibility, and reputation of the organisation while safeguarding the interests of all stakeholders. 

QNUK Centre support staff 

QNUK Centre support staff are pivotal in maintaining strong relationships with our centres, ensuring the integrity of 
assessment processes, and upholding the highest standards of professionalism. As the primary point of contact for 
centres, Centre support staff have the following responsibilities: 
 

• Declaration of personal interests 

• Transparency and disclosure 

• Impartiality in moderation and training 

• Conflict resolution and mitigation 

• Compliance with policies and regulations  

• Upholding the Integrity of assessment processes 
 

Declaration of personal interests: 

Centre support staff must declare any personal interests that may give rise to conflicts of interest or the perception 
thereof in their interactions with centres. This includes, but is not limited to, financial interests, employment 
relationships, familial connections, and other affiliations that could potentially influence their objectivity or 
impartiality. 

Transparency and disclosure 

Centre support staff are responsible for transparently disclosing any personal interests or relationships that may 
impact their interactions with centres. They should maintain open communication with centres and disclose any 
potential conflicts of interest that may arise during their interactions. 

Impartiality in moderation and training 

Centre support staff must maintain impartiality and objectivity in all aspects of moderation, centre training, and 
support provided to centres. They should adhere strictly to QNUK's assessment standards and procedures, ensuring 
fair and consistent treatment of all centres and learners. 

Conflict resolution and mitigation 

Centre Support Staff should proactively identify and address any conflicts of interest that may arise in their 
interactions with centres.  If conflicts arise, they must take appropriate steps to mitigate the conflict, such as 
involving impartial parties or escalating the matter to higher authorities within QNUK. 
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Compliance with policies and regulations 

Centre Support Staff are required to comply with all relevant policies, regulations, and legal requirements governing 
conflicts of interest.  They should familiarise themselves with QNUK's conflicts of interest policy and actively support 
its implementation and enforcement. 

Upholding the integrity of assessment processes 

Centre Support Staff play a critical role in upholding the integrity of assessment processes and safeguarding the 
interests of learners. 
 
They should exercise diligence and care in their interactions with centres, ensuring that assessment practices align 
with QNUK's standards and regulatory requirements. 
 
By fulfilling these responsibilities, QNUK Centre Support Staff demonstrate their commitment to maintaining the 
trust, credibility, and reputation of the organisation while promoting fairness and integrity in assessment processes. 

QNUK accounts team members 

QNUK accounts team members play a vital role in maintaining the financial integrity and stability of the organisation, 
ensuring accuracy, transparency, and compliance with financial regulations. As custodians of financial processes, 
Accounts team members have the following responsibilities: 
 

• Declaration of personal interests 

• Transparency and accuracy in financial transactions 

• Impartiality in financial decision-making 

• Conflict resolution and mitigation 

• Compliance with financial policies and regulations 

• Professionalism and confidentiality 

Declaration of personal interests: 

Finance Staff must declare any personal interests that may give rise to conflicts of interest or the perception thereof 
in their financial duties. 
 
This includes, but is not limited to, financial interests, familial connections, and other affiliations that could 
potentially influence financial decisions or transactions. 

Transparency and accuracy in financial transactions: 

Finance Staff are responsible for conducting all financial transactions accurately, transparently, and in accordance 
with established procedures and regulations. 
 
They must ensure proper documentation, recording, and reporting of financial activities, including the payment of 
invoices, client billing, and management of expenses. 

Impartiality in financial decision-making: 

Finance Staff must maintain impartiality and objectivity in all financial decision-making processes. They should avoid 
favouritism or bias in the handling of financial matters and treat all clients, suppliers, and stakeholders fairly and 
equitably. 

Conflict resolution and mitigation: 

Finance Staff should proactively identify and address any conflicts of interest that may arise in financial transactions 
or decision-making processes. If conflicts arise, they must take appropriate steps to mitigate the conflict, such as 
involving impartial parties or escalating the matter to higher authorities within QNUK. 

Compliance with financial policies and regulations: 

Finance Staff are required to comply with all relevant financial policies, regulations, and legal requirements. 
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They should ensure adherence to internal controls, financial reporting standards, and anti-fraud measures to 
safeguard QNUK's financial interests and assets. 

Professionalism and confidentiality: 

Finance Staff must uphold the highest standards of professionalism, integrity, and confidentiality in handling 
financial information and transactions. 
 
They should exercise discretion and maintain the confidentiality of sensitive financial data, ensuring data security 
and privacy at all times. 
 
By fulfilling these responsibilities, QNUK accounts team members demonstrate their commitment to maintaining the 
financial health, credibility, and reputation of the organisation while upholding ethical standards and regulatory 
compliance. 

QNUK Qualification team members 

Qualification team members play a crucial role in the development and review of qualifications, ensuring their 
quality, relevance, and compliance with regulatory standards. However, their involvement in these processes also 
presents potential conflicts of interest that must be managed effectively. Responsibilities for qualification team 
members include: 

• Disclosure of personal interests: 

• Impartiality in development and review: 

• Avoidance of preferential treatment: 

• Confidentiality and data security: 

• Compliance with Ofqual rules: 

Disclosure of personal interests 

Qualification team members must disclose any personal interests or relationships that may give rise to conflicts of 
interest in their involvement with qualification development and review. This includes but is not limited to financial 
interests, industry affiliations, relationships with external consultants or contractors, and any other factors that 
could potentially influence their objectivity or decision-making. 

Impartiality in development and review 

Qualification team members must maintain impartiality and objectivity throughout the qualification development 
and review process. They should prioritise the integrity and quality of qualifications over any personal or 
professional relationships or interests that may influence their judgments or decisions. 

Avoidance of preferential treatment 

Qualification team members should ensure that qualifications are developed and reviewed based on merit and 
regulatory requirements, rather than favouritism or personal interests. 
They must guard against the temptation to make assessments easier or more lenient to attract training providers or 
increase the appeal of the awarding organisation (AO). 

Confidentiality and data security 

Qualification team members must adhere to strict confidentiality and data security protocols, especially when 
working with embargoed information or collaborating with external consultants. They should ensure that sensitive 
information related to qualification development is not shared with unauthorised individuals or organisations, 
including other awarding organisations and competing training providers. 

Compliance with Ofqual rules 

Qualification team members must comply with Ofqual's rules and regulations, particularly in relation to providing 
training that relates to the assessments of qualifications they have been involved with. They should familiarise 
themselves with Ofqual's requirements and avoid any actions that could breach regulatory standards or compromise 
the validity and reliability of qualifications. 
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By adhering to these responsibilities, qualification team members demonstrate their commitment to upholding the 
integrity, credibility, and regulatory compliance of qualifications developed and reviewed by the awarding 
organisation. 

QNUK External Quality Assurers 

QNUK external quality assurers (EQAs), whether internal employees or external consultants, play a crucial role in 
maintaining the quality and integrity of assessment processes and qualifications. With responsibilities similar to 
centre support staff, EQAs have additional duties related to assessment verification, qualification development, and 
potential exposure to gifts or hospitality. These responsibilities include: 
 

• Declaration of personal interests 

• Transparency and objectivity in assessment verification 

• Management of gifts and hospitality 

• Support for qualification development 

• Conflict resolution and mitigation 

• Compliance with policies and regulations 

Declaration of personal interests 

EQAs must declare any personal interests that may give rise to conflicts of interest or the perception thereof in their 
assessment and qualification development roles. This includes, but is not limited to, financial interests, affiliations 
with assessment centers or suppliers, and any other relationships that could potentially influence their objectivity or 
impartiality. 

Transparency and objectivity in assessment verification 

EQAs are responsible for conducting impartial and objective verification of assessment processes and outcomes to 
ensure compliance with QNUK's standards and regulatory requirements. They must maintain transparency in their 
assessments and communicate findings clearly and accurately to centers and stakeholders. 

Management of gifts and hospitality 

EQAs may encounter situations where gifts or hospitality are offered by centres or other stakeholders. They are 
responsible for adhering to QNUK's gifts and hospitality policy, including recording any gifts received in the 
designated register and ensuring that such gestures do not compromise their impartiality or integrity. 

Support for qualification development 

EQAs contribute to qualification development processes by reviewing and providing feedback on qualification 
content and assessment materials. They may collaborate with centers, qualification developers, and other 
stakeholders to ensure that qualifications meet QNUK's quality standards and regulatory requirements. 

Conflict resolution and mitigation 

EQAs should proactively identify and address any conflicts of interest that may arise in their assessment or 
qualification development roles. If conflicts arise, they must take appropriate steps to mitigate the conflict, such as 
recusal from decision-making processes or seeking guidance from higher authorities within QNUK. 

Compliance with policies and regulations 

EQAs are required to comply with all relevant policies, regulations, and legal requirements governing assessment 
and qualification development. They should familiarise themselves with QNUK's policies and procedures and actively 
support their implementation and enforcement. 
 
By fulfilling these responsibilities, QNUK EQAs demonstrate their commitment to maintaining the quality, credibility, 
and reputation of QNUK qualifications while upholding ethical standards and regulatory compliance. 

QNUK staff 

Regardless of role or department, all QNUK staff members share common responsibilities in upholding the 
organisation's values, standards, and ethical principles. These responsibilities include: 
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• Compliance with policies and regulations 

• Ethical conduct 

• Conflicts of interest 

• Transparency and accountability 

• Continuous learning and development 

• Continuous improvement 

• Promotion of organisational values 

Compliance with policies and regulations 

All staff members are required to comply with all relevant policies, regulations, and legal requirements applicable to 
their roles and responsibilities. This includes but is not limited to policies related to conflicts of interest, code of 
conduct, data protection, health and safety, and any other policies established by QNUK. 

Ethical conduct 

All staff members are expected to conduct themselves with integrity, honesty, and professionalism in all their 
interactions and activities. This includes treating colleagues, clients, partners, and stakeholders with respect and 
dignity, and avoiding behaviour that may undermine trust or damage the reputation of QNUK. 

Conflicts of interest: 

All staff members are responsible for identifying and disclosing any actual or potential conflicts of interest that may 
arise in the course of their duties. This includes conflicts related to personal interests, relationships, financial 
interests, or any other factors that could compromise their objectivity or impartiality. 

Transparency and accountability: 

All staff members should strive to maintain transparency and accountability in their actions and decisions. This 
includes keeping accurate records, documenting activities as required, and being open to scrutiny and review by 
internal and external stakeholders. 

Continuous learning and development: 

All staff members are encouraged to attend training sessions, workshops, and other learning opportunities to 
enhance their skills, knowledge, and competencies relevant to their roles. It is the responsibility of each staff 
member to stay informed about updates, changes, and advancements in their field of expertise to ensure continued 
effectiveness and relevance in their work. 

Continuous improvement: 

All staff members are encouraged to contribute to the ongoing improvement of QNUK's processes, practices, and 
services. This includes providing feedback, sharing ideas for innovation, and actively participating in training and 
development opportunities to enhance skills and knowledge. 

Promotion of organisational values: 

All staff members play a role in promoting and upholding QNUK's values, vision, and mission. This includes acting as 
ambassadors for the organisation, fostering a positive work culture, and representing QNUK positively in all 
professional interactions. 
 
By adhering to these responsibilities, all QNUK staff members contribute to the organisation's success, reputation, 
and long-term sustainability. 

Heads of centres 

The head of centre holds a pivotal role within the organisation, typically being the owner of the business or a senior 
manager responsible for overseeing the centre's operations and compliance. In the context of conflicts of interest, 
responsibilities include: 

• Identifying and disclosing conflicts of interest 

• Ensuring impartiality and objectivity 

• Establishing clear procedures and protocols 
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• Promoting transparency and accountability 

• Mitigating risks and upholding integrity 

• Leading by example 

Identifying and disclosing conflicts of interest 

The head of centre is responsible for identifying any conflicts of interest that may arise within the centre's 
operations, particularly in relation to assessment and certification processes. This includes conflicts related to 
personal interests, financial interests, or any other factors that could potentially influence decision-making or 
compromise impartiality. 

Ensuring impartiality and objectivity 

The head of centre should ensure that all assessments and certification decisions are made impartially and 
objectively, without any undue influence from personal interests or external relationships. They should prioritise the 
interests of learners and stakeholders above any personal or financial considerations. 

Establishing clear procedures and protocols 

The head of centre should establish clear procedures and protocols for managing conflicts of interest within the 
centre. This may include guidelines for identifying and disclosing conflicts, mechanisms for reviewing and addressing 
conflicts, and processes for recusal or abstention from decision-making when conflicts arise. 

Promoting transparency and accountability 

The head of centre should promote transparency and accountability in the management of conflicts of interest, 
ensuring that staff members understand their responsibilities and obligations. They should encourage open 
communication and reporting of potential conflicts, and take appropriate action to address conflicts in a timely and 
transparent manner. 

Mitigating risks and upholding integrity 

The head of centre should take proactive measures to mitigate risks associated with conflicts of interest, particularly 
in sensitive areas such as assessment and certification. 
This may involve implementing safeguards, such as independent review processes or oversight mechanisms, to 
ensure the integrity and credibility of assessments and decisions. 

Leading by example 

The head of centre should lead by example and demonstrate a commitment to ethical conduct and integrity in all 
aspects of their role. They should set a positive tone at the top, fostering a culture of professionalism, integrity, and 
transparency throughout the centre. 
 
By fulfilling these responsibilities, the head of centre plays a critical role in managing conflicts of interest within the 
centre's operations and upholding the integrity and credibility of assessments and certification processes. 

IQAs 

Internal quality assurers (IQAs) are pivotal in ensuring assessment integrity and consistency within an organization. 
In the context of conflicts of interest (COI), their responsibilities are crucial in upholding impartiality and ethical 
conduct. Here are their specific COI-related responsibilities: 

• Identification and disclosure of conflicts: 

• Impartiality in assessment 

• Transparent decision-making 

• Recusal and conflict resolution 

• Adherence to policies and regulations 

• Continuous awareness and training 
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Identification and disclosure of conflicts 

IQAs must promptly identify and openly disclose any potential conflicts of interest that may arise in the course of 
assessment activities. This includes conflicts stemming from personal relationships, financial interests, or any other 
factors that might compromise impartiality. 

Impartiality in assessment 

IQAs must conduct assessments with absolute impartiality, ensuring that decisions are based solely on merit and 
objective evaluation criteria. They must avoid any actions that could be influenced by personal interests or 
relationships, ensuring fairness and integrity in the assessment process. 

Transparent decision-making 

IQAs should maintain transparency in their decision-making processes, ensuring that assessment outcomes are 
clearly justified and documented. Any decisions influenced by conflicts of interest should be thoroughly reviewed 
and appropriately documented to maintain transparency and accountability. 

Recusal and conflict resolution 

In cases where a conflict of interest arises, IQAs should promptly recuse themselves from the assessment process. 
They must follow established procedures for conflict resolution, seeking guidance from higher authorities or 
involving impartial third parties as necessary to address conflicts effectively. 

Adherence to policies and regulations 

IQAs must strictly adhere to all organisational policies and regulatory requirements related to conflicts of interest. 
This includes familiarity with relevant codes of conduct, conflict management procedures, and any legal obligations 
pertaining to impartial assessment practices. 

Continuous awareness and training 

IQAs should stay informed about evolving best practices and regulations concerning conflicts of interest in 
assessment processes. Participation in relevant training and professional development opportunities can enhance 
their ability to effectively manage conflicts of interest and maintain assessment integrity. 
 
By diligently fulfilling these responsibilities, IQAs play a vital role in safeguarding the integrity and credibility of 
assessment processes, ensuring fairness and impartiality for all learners involved. 

Assessors 

Assessors at the centre play a crucial role in evaluating learners' performance and determining their competency in 
accordance with established standards. Given their position, assessors must uphold the highest standards of 
integrity and impartiality, especially concerning conflicts of interest. Responsibilities for assessors include: 
 

• Identification and disclosure of conflicts 

• Impartiality in assessment 

• Transparency in decision-making 

• Recusal and conflict resolution 

• Adherence to policies and regulations 

• Continuous professional development 

Identification and disclosure of conflicts 

Assessors must promptly identify and openly disclose any potential conflicts of interest that may arise in the course 
of assessment activities. This includes conflicts related to personal relationships, financial interests, or any other 
factors that might compromise impartiality. 
 
For example, an assessor should not assess close family members to avoid bias or the perception of favoritism. 
Additionally, assessors should refrain from assessing other staff members at the centre without additional controls, 
to maintain objectivity and avoid conflicts of interest. 
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Impartiality in assessment 

Assessors must conduct assessments with absolute impartiality, ensuring that decisions are based solely on the 
learner's performance against the established criteria. They must avoid any actions that could be influenced by 
personal interests or relationships, maintaining fairness and integrity in the assessment process. 

Transparency in decision-making 

Assessors should maintain transparency in their decision-making processes, ensuring that assessment outcomes are 
clearly justified and documented. Any decisions influenced by conflicts of interest should be thoroughly reviewed 
and appropriately documented to maintain transparency and accountability. 

Recusal and conflict resolution 

In cases where a conflict of interest arises, assessors should promptly recuse themselves from the assessment 
process. They must follow established procedures for conflict resolution, seeking guidance from higher authorities or 
involving impartial third parties as necessary to address conflicts effectively. 

Adherence to policies and regulations 

Assessors must strictly adhere to all organisational policies and regulatory requirements related to conflicts of 
interest and assessment practices. This includes refraining from using or accessing confidential assessment materials 
if they have been involved in their creation or have close relationships with individuals who have. 
 
Unseen exam papers should be used where staff have used or have access to confidential assessment materials to 
ensure fairness and integrity in the assessment process. 

Continuous professional development 

Assessors should engage in continuous professional development to enhance their skills, knowledge, and 
understanding of assessment practices and regulatory requirements. Participation in relevant training and 
development opportunities can help assessors stay updated on industry best practices and ethical standards. 
 
By diligently fulfilling these responsibilities, assessors contribute to the integrity and credibility of the assessment 
process, ensuring fairness and impartiality for all learners involved. 

Contractors 

Contractors are essential contributors to the operations of the awarding organization (AO), providing various 
services ranging from qualification development to IT consultancy and e-learning development. While their expertise 
is invaluable, contractors must adhere to strict ethical standards, particularly regarding conflicts of interest. 
Responsibilities for contractors include: 
 

• Disclosure of conflicts 

• Impartiality in service delivery 

• Transparency in communication 

• Adherence to policies and regulations 

• Confidentiality and data security 

• Professional conduct and continuous improvement 
 

Disclosure of conflicts 

Contractors must disclose any potential conflicts of interest that may arise in the course of their work with the AO. 
This includes conflicts related to financial interests, personal relationships, or any other factors that might 
compromise impartiality. 

Impartiality in service delivery 

Contractors should deliver their services with impartiality and objectivity, ensuring that decisions and 
recommendations are based solely on professional expertise and merit. They must avoid any actions that could be 
influenced by personal interests or relationships, maintaining fairness and integrity in their work. 
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Transparency in communication 

Contractors should maintain transparent communication with the AO regarding any conflicts of interest or potential 
ethical concerns. They should promptly notify the AO of any conflicts that may arise during the course of their 
engagement and work collaboratively to address them. 

Adherence to policies and regulations 

Contractors must adhere to all relevant policies and regulations governing conflicts of interest and ethical conduct. 
This includes compliance with industry standards, legal requirements, and contractual obligations related to 
impartiality and integrity in service delivery. 

Confidentiality and data security 

Contractors should respect the confidentiality of sensitive information provided by the AO and ensure the security of 
data entrusted to them. They must follow established protocols for handling confidential information and take 
appropriate measures to safeguard data against unauthorized access or disclosure. 

Professional conduct and continuous improvement 

Contractors should uphold professional standards of conduct and strive for continuous improvement in their areas 
of expertise. This may involve participating in relevant training and development opportunities to enhance skills, stay 
updated on industry best practices, and maintain high levels of performance. 
 
By fulfilling these responsibilities, contractors contribute to the successful operation of the AO while upholding 
ethical standards and maintaining the trust and confidence of stakeholders. 

Policy statement 

As an organisation, we are dedicated to adhering to the highest ethical standards, guided by our commitment to 
professionalism, integrity, and transparency. We recognise the importance of compliance with regulatory 
requirements, including the conditions of recognition set forth by relevant authorities.  
 
Our values prioritise professionalism over profit and emphasise the maintenance of integrity in all aspects of our 
operations. This policy underscores our unwavering commitment to identifying, disclosing, and effectively managing 
conflicts of interest, ensuring fairness, trust, and credibility in all our endeavours. 

QNUK responsibilities 

As an awarding organisation, QNUK must remain compliant with the conditions of recognition. Specific requirements 
in regard to conflict of interest include our responsibility to: 

• identify and monitor all Conflicts of Interest which relate to it, as well as any scenario in which it is 
reasonably foreseeable that any such Conflict of Interest will arise in the future (Condition A4.1), 

• establish and maintain an up to date record of all Conflicts of Interest which relate to it (Condition A4.2), 

• take all reasonable steps to ensure no Conflict of Interest which relates to it has an Adverse Effect (Condition 
A4.3), 

• in any case where a Conflict of Interest nonetheless results in an Adverse Effect, take all reasonable steps to 
mitigate the Adverse Effect as far as possible and correct it (Condition A4.4), and 

• establish, maintain and comply with a written conflict of interest policy (Condition A4.7). 
While many conflict can be managed, the conditions of recognition prohibit certain conflicts of interest in specific 
circumstances. These are: 

• Condition A8.3 prohibits anyone with a personal interest in the outcome of an investigation into potential 
malpractice from carrying out investigations of suspected or alleged malpractice 

• Condition G4.6 prohibits anyone with a personal interest in the outcome of the investigation into potential 
breaches of confidentiality from carrying out investigations of suspected or alleged breaches of 
confidentiality 

• Condition I1.2 prohibits anyone with a personal interest in the decision being appealed from taking decisions 
on that appeal. 
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Identifying conflicts of interest 

Conflicts of interest can occur through the business and can extend to centres and others in the supply chain. 
Conflicts can occur at Board level, with decisions potentially affecting the success of QNUK. They can occur during 
qualification development where qualifications are developed for a personal interest and not for the benefit of 
QNUK. 
 
QNUK staff may have a conflict where they become overly friendly with centres or their staff. QNUK staff may also 
make poor decisions where they are involved in appeals or investigations. 
 
Finally, centres may have conflicts of interest, particularly in regard to the assessment process.  
 
Due to the wide range of potential conflicts of interest all staff need to be aware of potential conflicts of interest, 
how to identify and report them and, depending on their job role, how to manage them. 

Examples of Conflicts of Interest 

Conflicts of Interest can include, but are not limited to: 

• A shareholder in QNUK holding shares in another training provider or supplier to QNUK. 

• Members of QNUK's Board of Directors or Committees also being trainers/providers/suppliers. 

• Learners enrolled in QNUK qualifications having relatives employed by QNUK or the Centre. 

• Writers of assessment questions or units having affiliations with training providers or being employed by 
QNUK-approved Centres involved in delivering the qualification they contribute to. 

• Managers overseeing complaints, appeals or sanctions having personal interests in the Centre under 
investigation. 

• Staff members of a Centre benefiting financially or personally from assessment outcomes. 

• Instances of Centre self-verification, especially if there is no independent Internal Quality Assurer (IQA) or if 
the IQA/External Quality Assurer (EQA) has personal relationships within the Centre, such as family members 
or friends. 

• Unauthorised disclosure of confidential information to third parties for their advantage. 

• Conflicts arising from divided loyalties, where personal interests may impact assessment outcomes or quality 
assurance verifications. 

• Contractors or freelancers working for QNUK also engaging with other recognised Awarding Organisations, 
potentially prioritising the interests of the other organisation over those of QNUK. 

Process of identifying (potential) conflicts of interest 

To successfully identify conflicts of interest QNUK Board members, staff and centres need suitable training in 
relation to conflicts of interest. Please see section below in regard to training. 
 
To identify we also need suitable processes for stakeholders to report (potential) conflicts of interest. Finally we 
need suitable ways of identifying undeclared conflicts of interest. These may be due to oversight but may also be a 
form of maladministration or malpractice.  

Declared conflicts 

Declarations may be made by: 

• Board members 

• QNUK staff 

• Contractors and suppliers 

• Centre staff 

Board members 

Board members may not be involved in the day-to-day operations of QNUK and therefore may not be able to make 
declarations in the same way as operational staff do. 
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On an annual basis, QNUK Board members sign a suitability agreement to confirm they are a suitable person as 
required by condition A1.4. At this time, they will review the conflicts of interest register and remove or add 
additional conflicts that they have become aware of.  
 
Whilst this annual review helps us to monitor conflicts of interest, Board members and senior officers should declare 
(potential) conflicts as soon as they are aware of them. 
 
The document Doc: COID should be used. This is available in the ‘One team’ Sharepoint site. 

QNUK Staff 

Staff may have conflicts of interest where they have personal interests related to centres. They may also be 
undertaking a QNUK qualification or have access to confidential information that should not be disclosed to centres 
or their staff. 
 
Where a QNUK staff member has a (potential) conflict of interest, they should declare this using form: Doc COID. 
This document can be found in our One Team SharePoint site. 

Contractors and suppliers 

Most contractors and suppliers are unlikely to have conflicts of interest that will affect QNUK. Where this may occur 
is with suppliers discussing QNUK operations with our competitors. We have identified this as a low risk. 
 
When implementing contract and agreements with suppliers we ensure there are suitable protections, whether 
these are terms and conditions and privacy policies of the suppliers or in agreements developed for specific products 
and services. These agreements will include a requirement to declare conflicts of interest and a confidentiality 
agreement. 

Qualification contributors 

Where contractors contribute to the development of qualifications, assessments or are question writers, a specific 
declaration is required. As developers may work for several Awarding Organisations or may also be training 
providers there is a greater risk of potential conflicts of interest. This includes risks related to developers going on to 
create text books or running events for teachers. 

Centre staff 

Each centre is required, within the centre agreement to declare any conflicts of interest. This is particularly 
important where assessments are involved. However other conflicts may include relationships with other awarding 
organisations or suppliers. 
 
QNUK has supplied a template Conflict of interest register for centres to use. We also provide two declarations for 
centres to declare conflicts. Doc: COID and Doc: COIDa 
 
While one form should suffice, centres have, on occasion failed to provide sufficient information for QNUK to make 
effective decisions in regard to managing conflicts in assessment. 
 
Both forms are available on MyQNUK and in QAC> Documents> 03. QAC> 05. Conflicts. A guide for centres is also 
available here. 

Sending in declarations 

All conflict of interest declarations, except those related to assessments should be sent to the compliance manager. 
The compliance manager, or their administrator will enter the details of the declaration onto the register. This is 
filed in our Compliance team SharePoint site. 
 
The compliance manager will review the detains of the declaration and the proposed controls. Where these are 
suitable the register can be updated to show that the conflict is managed.  
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If additional controls are required these will be outlined and sent to the notifier for implementation. Where the 
notifier does not agree to the additional controls, the conflict will be deemed as not managed and the conflict will 
need to be avoided. 

Sending in assessment related COI declarations 

Where a centre has identified a conflict of interest related to an assessment, they will need to inform their centre 
support manager. Therefore the conflict of interest declaration should be emailed in. declarations of this sort need 
to be sent in a minimum of 10 working days before the planned assessment. This normally allows for sufficient time 
to implement controls where they are required. However providing just 10 days notice does not guarantee that 
controls will be acceptable, therefore as much notice as possible should be provided. 
 
The centre support manager or their administrator will log the declaration on the QAC conflicts of interest register. 
 
The designated centre support manager will review the declaration and the suggested controls. Where these are 
acceptable the centre support manager will inform the centre in writing. Where additional controls are required the 
centre will be informed. This notification should include any additional costs that will be incurred, for example if an 
EQA is required to oversee the process. 
 
Any declarations related to assessments should be saved in the centres folder as “Qual code” “Assessment Date as 
DD.MM.YYYY” COID. E.g. L3EFAW 01.01.2024 COID. This will allow the COI to be identified when assessment 
paperwork is sent in for moderation. 
 
QNUK staff have access to a guide to enable them to assess conflicts and to implement suitable controls, or deem 
conflicts unmanageable. 

Undeclared conflicts of interest 

On occasion, staff, centres and other stakeholder may fail to declare conflicts or interest. This may be an oversight 
due to a lack of understanding or may be intentional.  
 
Identifying undeclared conflicts of interest requires positive relationships with centres and their staff as well as the 
wider training community. It also relies on vigilance in our own staff. 
 
Undeclared conflicts of interest may be identified in several ways: 

• Third party notifications 

• Complaints 

• EQA activities 

• OSINT 

• Forums and working parties 

• Centre support interactions 
 
QNUK staff are aware of dealing with undeclared conflicts of interest; a guide is available in QAC SharePoint site. 
Where sanctions are likely to be required the event should be escalated to the compliance manager. 

Unmanaged conflicts of interest 

Where (potential) conflicts of interest exist and controls are not deemed to be suitable, they will be deemed to be 
unmanageable. These conflicts include those determined by regulators to be unmanageable. 
 
Anyone involved in an unmanageable conflict of interest should be informed in writing where a potential event has 
been identified. This should clearly indicate that the event should not occur. 
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Managing conflicts of interest 

It Is inevitable that conflicts of interest will arise, especially in a small company.  The issue is not the integrity of the 
person(s) concerned but the effective management of such conflicts and any possible compromise to QNUK. 
The purpose of managing the conflict is primarily to avoid the risk of an Adverse Effect – whether to the validity of 
our qualifications, our reputation or our ability to comply with all relevant regulation and legislation.  
 
For Centres, the adverse effect of an unmanaged conflict of interest may affect their ability to register or assess 
learners or even their overall approval as a centre of QNUK. An undeclared Conflict of Interest will, when discovered, 
lead to an investigation into a centre for potential malpractice.  Managing conflicts of interest ensures that QNUK is 
responsible and transparent in its operations. 
 
Centre support managers will manage conflicts of interest related to assessments. Their decisions can be reviewed 
by another centre support manager or the compliance manager. 
 
The compliance manager is responsible for managing all other conflicts with the exception of those that they are 
directly involved with. In these cases a member of the governance committee will be given the responsibility. 
 
Possible management solutions include, but are not limited to: 

• Removing the individual from making decisions 

• Removing the individual from discussions resulting in a decision 

• Having a third party involved with decisions or overseeing actions 

• Removing the individual from tasks, such as marking, writing questions or quality assurance activities 

• Prohibiting an external quality assurer from contacting or visiting a Centre 

• Removal of a centre recognition 

• Deregistration/approval of a trainer/assessor/IQA within a Centre 

Gifts and hospitality 

On occasion, particularly around Christmas some centres will send in gifts. These are typically small amounts of 
chocolate or alcohol. 
 
During centre visits, centres may provide refreshments, again these are generally small amounts of food or drink. 
 
It is possible for accusations to be made in terms of what may be perceived to be preferential treatment to centres 
who provide such gifts and hospitality. 
 
Any gifts sent to QNUK or its staff from a centre or centre staff member will need to be recorded on the gifts and 
hospitality register. This is saved on the QAC SharePoint. 

Further information 

QNUK has produce several documents to provide clear guidance on identifying and managing conflicts of interest. 
These documents include: 

• Conflicts of interest, a guide for centres, available on MyQNUK 

• Conflicts of interest, a guide for QNUK staff 
 
Internal documents are supported by SOPs. 


